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Resource Management

Notes
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FAMILY RESOURCE
MANAGEMENT

Al of uswant tolead apeaceful and fulfilling life. We want to get good food,

clothing, education and ahousefor comfortableliving. Doyouthink that al fami-
liesget al thesethings?How will you know that all familiesenjoy acomfortable
and happy life? Observethefamiliesliving around you. Despitelivinginthesame
locality, samekind of house with almost the same amount of incomeand family
sze, youwill find that someof them are happy and well settled, while someothers
aredissatisfied.

Do you know thereason for thisdifference? What can bedoneto ensurethat all
familiesare happy and satisfied? L et usfind out how we can help thefamiliesto
achievethis.

OBJECTIVES

After reading thislesson, you will beableto do thefollowing:
explaintheterms‘resources and ‘ management’;

identify and classify resources,

describe the characteristics of resources,

describe ways of maximizing satisfaction from the use of resources;
explainthesgnificance of management in day-to-day life;
enumerate the stepsinvol ved in the management process,

identify themotivating factorsin management;

discusstheroleof decision - making in the management process.

HOME SCIENCE 155




MODULE - 3

Resource Management

Notes

156

10.1 RESOURCES

When you want to buy adress, you need money. Similarly, when you want to go
toyour friend’shouse, youwill walk or useavehicle. You will needland and
money when your family wantsto build ahouse. Inthe sameway, we need other
resourceslike knowledge, material things, skillsetc. to performal our activities.
Thus, wefind that we need alot of thingsto do our day-to-day chores. Thesecan
be called our resources. Therefore, we can say that the means used to meet our
needsare called resources.

Resourcesare the meansfor satisfying our needsand reaching our goals.

10.1.1 Types of Resources

You haveearlier seenthat we have many resourceslikemoney, time, land, knowl-
edgeetc. Takeasheet of paper and note somemore of them. Did your list include
thefollowing?

—  Money, sdary, rent, interestsfrom savings bank account etc.
—  Your housefor living and working.

—  Time, likean hour aday, month etc.

—  Energy todowork.

—  Knowledge, skillsand abilitiesfor doing our work, like sewing, driving,
svimming, etc.

—  Materiad goodslike household equipments, car etc.
—  Community facilitieslike park, hospitals, roads, busetc.

Whenyoulook at thislist carefully, youwill realizethat thereisadifference be-
tween resourceslike money, house, equipments, etc., and resourceslike knowl-
edge, time, skillsand abilities. A house or an equipment would have afixed cost
for everyone, i.e., anyone can buy thesethingsat the same price. However, your
knowledgeor skill can bevery valuablefor you and your family whileit may not
beof thesame utility to others.

Your energy isaresourcefor you and can be used to do any work that you want
to do. But your energy can not be used by othersto perform what they want to
do.

Similarly, if your mother hasthe skill of being agood doctor, it issomething which
belongsto her and only she can useit.

HOME SCIENCE




Family ResourceM

Thus, someresourcesbecomeapart of anindividual and can beused only by that
person. Such resourcesare called * human resources’. Examples of human re-
sourcesaretime, energy, knowledge, skillsand abilities.

Theresources possessed and utilized by personsare called human resources.

Theamount of human resourcesavailablewill vary from one person to another.
Therefore, they can be acquired and cultivated.

Atthesametime, thereare some other resourceswhich areavailablefor everyone
touse. They are more easily recognized than human resources. Some of these
resourceslike park, and community fecilitiesareavailableto al of us. However, it
isfor usto make use of them properly and take advantage of their uses. Such
resourcesare known as‘ non-human resources . Some examples of non-human
resourcesare money, house, land, material goodsand community facilities.

Non-human resourcesareexternd toindividuals, but they can be possessed
and utilized by them.

Resources
Human Non-human
e Time e Money
e Energy ® House
e Skills e Material goods
e Abilitiesetc. e Community facilities.

[ ] Activity 10.1: List all your ownand your family member’shuman re-
Hi sources. Also suggest two possiblegoa seach that you and your family

ud can achieve using these resources.
F'e"‘
b TNINTEXT QUESTIONS10.1

1. Your friend wantsto becomeadoctor. Sheisliving with her parentsand a
brother, who wantsto become an engineer. Both of them, your friend and
her brother, arestudyingin classes V111 and XI1 respectively ?Now state:

a)  resourcesthey will needtoreachtheir goals.

HOME SCIENCE

MODULE -3

Resource Management

Notes

157




MODULE - 3

Resource Management

Notes

158

esour ce M anagement

b)  Categoriestowhichtheseresourcesbelong.

Separateand preparealist of thefollowing resourcesasindividual and fam-
ily resources:

a House.
b. Bakingskill of yourmother.
C. Your abilitytorideabicycle. ™
d.  Yourfather'scapability of drivingacar. ..o
e Ca.
f. Inheritedlandinyourvillage.
s} Equipmentsinyourhouse.
h. Monthly salary of your father.

List thekind of resourcesyou will need for thefollowing:
a Reaching your officeontimeeveryday

b.  Givingaparty toyour friendsafter passing your NIOS examination.

10.1.2 Characteristics of Resources

Both human and non-human resources have some common characteristics. These
arelisted below.

Resour ces ar e useful: Resources can be used to fulfill our needs and
wants. That iswhy they are called resources!

For example:

- A houseprovidesshelter.
- A bushelpsto reach our officeand school.

- Your mother’sability to sew clotheshel psthefamily to get clothes
stitched ontime and to save money.
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Resourcesarelimited in supply: Every resourceislimitedin supply. You
haveonly 24 hoursinaday. Similarly, the salary obtained in cashisaso
fixed. You haveonly limited supply of energy. In the same manner, resources
likewater, el ectricity, fudl, etc, areall limited in supply. To get maximum
benefit, we must make effortsto conserve them.

Resourcesareinter-related: When you work, you need resourceslike
time, energy, skill, equipments etc. Without adequate supply of timeand
skill, youwill not beableto useyour energy to operatethe equipment. Thus
youwill realizethat all theseresourcesare used at the sametime, because
their usesareinter-related.

Resour ceshavealter nate uses. Most resources have alternate uses. For
exampleyou can usethe sametimefor anumber of activitieslike cooking,
sudying or watchingtelevison. Smilarly, you canuseyour family savingsfor
the purchase of ahouse, equipment or for higher studies. Thusresources
havedternate uses.

Resour cescan be substituted: To achievethe samegoal, we can useone
resource or the other. To reach your school or office, you may use your
energy and timeresource by walking or usemoney resource by travelingin
abus. Other examples are the use of ready-made or convenience foods
instead of preparing them at home. Therefore, one resource can be substi-
tuted for of the use of another resource.

Thuswecan seethat dl resourceshavesmilar characterigtics. Thereforeweshould

Createand cultivatethem to enhancetheir availability.
Conservethem asthey arelimitedin supply.

For example, to obtain the abovetwo things, try to improve your knowledge and
skill in sawingto titch your clothes; earn money and satisfy your creative urge.

10.1.3Waysof Maximizing Satisfaction

While using resources, we haveto ensure that we utilize themin such away that
weget maximum benefit fromtheir use. Thisway wewill beableto get maximum
satisfaction. Thedifferent waysby which we can achievethisarelisted bel ow.

Identify al theavailableresources.

Make use of only theright amount of resources.

Subgtitutethe less expensiveresourcesfor the more expensive ones.
Develop the habitsthat can enhance the use of resources.

Cultivate practicestoincreasethe availability of resources.

L earn to shareresources so that you do not deprive othersof their use.
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- Do not waste resources.

Adopt the 3-R’s - Reduce, Reuse, and Re-cycle the resources to
maximizesatisfactionfromther use.

Fig. 10.1: Ways of maximizing satisfaction from resour ces

[ Activity 10.2: Identify at least five human and five non-human resources
available to your family and compare this list with that of your
friend’s list. Suggest at least 2 ways by which you can enhance or
maximizetheir utility.

1. Listany fourwaysof maximizing satisfactionfromresources.

INTEXT QUESTIONS10.2

(i)
(i)
)

2. Giveanexampleof aresourcethat you can create or cultivateinyoursalf.
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3. What arethethree'Rs that you should adopt to get maximum satisfaction

fromthe use of resources?

Notes

10.2 MANAGEMENT PROCESS

Let ustakethefollowing example:

Youwant tovist your grandparentslivinginadifferent place. What al will youdo
toarrangeyour visit?

Inthiscontext, you need to do thefollowing:

- listthethingsto bedonefor thejourney;

- buytheticket for the date as planned earlier.

- collectdl thingsfor making thetrip comfortable.
- buythethingsthat arenot availablewithyou

- check whether you have everything you planned and pack your baggagelike
clothes, food, shoes, water bottle, towel, soap, etc.

- informyour grandparents
- takethetrainandleavefor your grandparentshouse.

Now, can you say how you have planned thistrip successfully and how you col-
lected all thethingsyou wanted for acomfortablejourney?Yes, the processyou
have used in thiscaseiscaled management, and thethingsyou have used areyour
resources. Yes, you have managed anumber of thingsto seethat you areableto
visit your grandparentsas planned by you.

Therefore, we can say that

Management isaprocess of using what you haveto achievewhat you want.

10.2.1 Significance of M anagement

L et usnow imaginewhat could have happened if you had not done or managed
what you had plannedto do, aslisted earlier?Yes, you could havefaced some of
thefollowing problems-

- Youcould havereached the stationlate.
- Without aproper ticket, you may have had to cancel your journey.
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- You could have missed packing your food or drinking water.

You may havefound your grandparent’s house locked when you reached
there.

You will now agreethat management isanimportant tool evento makeasimple
joblikemaking your trip asuccess. Smilarly, many other situationsinour lifeaso
need management. \We can therefore say that management playsasignificantrole
inour day-to-day life. Management helpsyouto:

- reachyourgodls,

- achievewhat youwant,

- utilizeyour resourcesproperly,

- makeyour lifemoresystematic,

- avoid wastage of resources,

- increaseefficiency inwork stuations,

- achieveabetter standard of life.

10.2.2 Stepsin the Management Process

You have now learnt that management isan important aspect of our lives. We
haveto achievealarge number of goalsand satisfy our wants. Whether your goal
ismoreimportant or lessimportant, you need resourcesto achieveit. You area so
awarethat resourcesarelimited. To achieve our goalswith limited resources, we
haveto follow asystematic method. Management involvesthefollowing steps.

Planning
Organising
Contralling
Evduaing

You will seethat everyonefollowsaparticular procedure when they work to-
wardstheir god.

First you haveto think about what to do and how it isto be done, that is, you do
theplanning.

Thenyou assembl etheresourcesand assign theresponsibilities. In other words,
you areor ganizing.

After that you perform the actual task, i.e., you put your plansto action or you are
controlling your activitiessothat itisaccording to your plans.

Oncethetask isover, you check to see whether everything went according to
your plan or not. In other words, you are evaluating.
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Followingisadetailed description of each step of management. Thesearecalled
the stepsin Management.

Thus, therearefour stepsof management.
Step 1: Planning

Thefirst stepin management consistsof thinking in advance of what needsto be
donei.e, planning. A smpleway to planisto makealist of dl thethingsthat need
to be done. Since certain things have to be donefirst and otherslater, arrange
theminaproper order or in asequence. If you take the example of your trip to
your grandparent'shouse, you planned al thethingsthat needed to be done. After
that, you collected the things and shopped for the others. For example, you first
took money from the bank and then went to the station to buy ticketsfor the
journey. You collected your ticket and the other thingslike bedding, soap, clothes,
towelsetc; you packed theminasuit case.

Whiledoing thisyou had arranged each activity in sequenceinwhichit wasto be
done.

Besidesfollowing asequence, you a so need to makethe plan flexibleso that you
can make changesat thelast minute, if needed. For example, supposeyou find
that ticketsare not availablefor the 15" of July, you then get ticketsfor another
trainonthesameday or inthesametrainfor thenext day. Thus, planninginvolves-

e Lidingactivities

®  Sequencingactivities, and

e  Providingflexibility for any adjustments.

Now, canyou say, why isplanningimportant?Yes, it isimportant so that you do

not forget any important aspect onceyou start carrying out thetask. You aso have
something in your hand so that you can start organizing your work.

Inshort, during planning think about thefollowing:
- Whatisto bedone?

- Whowill dothework?

- Howwill it bedone?

- Whenwill it bedone?

- What resourceswill beused?

Step 2: Organising

After planning, you haveto organize your resources and your work so that the
planiscarried out properly. Organizing involvesassembling resourcesand fixing
respongbilities.
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Organizing meansassembling

resourcesand fixing respons bilitiesto carry out aplan.

L et usnow go back and once again examinetheexamplegiven earlier.

When your were planning for your trip to your grandparent's house, you decided
to goto the station to purchasetickets, that is, you fixed the responsibility on
yoursdlf. But aplan may not dwaysinvolveyou only. For example, if you decide
to buy theticket for your trip, you may decidetodoit yourself, or you may take
thehelp of your brother or your mother.

Thus, after deciding who doeswhat, you set about collecting or assembling every-
thing that you needed to preparefor thetrip. All these activities of fixing respons-
bilitiesand collecting resources make up the second step of management, that is,
organizing. Whileassigning tasksto other people, we must make surethat -

They havethetimeand ability to do that work and arewilling to do the same.

For example, if you could not go and get theticket yourself, you could have asked
your brother to buy theticket, because hisofficeiscloseto therailway station.
Thushewill beinapositionto buy theticket.

Can you say what would happen if you did not organize your work? Can you
think of what would happenif you assigned tasksto peoplewho werenot willing
or ableto do them?What would happen if you asked avery busy personto do
something for you?

Yes, you areright, thework would either not be done properly, or not doneat al.
Therefore, your plan would not be successful.

Canyou now say why organizing your activitiesisimportant?
Organizing ensuresthat:

e dltheplannedwork getsdone,

e thereisproper distribution of work,

e work getsfinishedontime,

e time, energy, and other important resourcesare saved, and
e  your planningissuccessful.

Thismeansthat since thework gets distributed among two or more persons, it
savestimeand energy. Since morethan one personisdoing thework, al thework
getsdoneand no oneisoverburdened, that is, thereisafair distribution of work.
By doing so, thereisno wastage of the resources and they are a so conserved.
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) Activity 10.3: Prepareaplan of apicnic for your family and list the
Hi activitiesto be performed. Distribute work among family membersac-
ud cordingtotheir ability and time availableto them.

Step 3: Controlling

Oncethe planisready and theresourcesare organized, actual work starts. Con-
trolling isnecessary at this stage, because activitiesmust move according to the
plan. Can you look at the earlier example?We have discussed therethat if you
cannot get tickets, you haveto think of an alternative arrangement. So, if you
really haveto do what you have planned, you need controlling your activitiesto
seethat theorigina planisimplemented.

Controlling isaso known asputting aplaninto action. Astheplanisbeing carried
out, you also haveto check the progressof your plan. When you dothis, you may
sometimesfind achanged situation which calsfor afresh decision. For example,
supposeyou had planned to go on 15", but find that no ticket isavailable, what
will you do?You may haveto decide on oneof thefollowing:

e Changethetrain; or
e Changethedate of departure; or
e  Cancdl thetrip.

Sinceyou may not liketo cancel thetrip, you decideeither totakeadifferent train
or decideon adifferent datefor the sametrain. Thisarrangementiscalled control-

ling.

You make adjustmentsasthe planisbeing carried out or implemented. You change
or control your activitiessothat your planisnot afailure. Thisisalso called flex-
ibility.

Controlling meanscarrying out the activities as planned and organi zed earlier.

Step 4: Evaluating

Evaluating, means checking the progressof your plan and taking correc-
tive measuresif needed.

For examplewhen you cook ameal for your family, you want to tastewhether itis
doneproperly or not. You a so seewhether everything ismadein adequate amounts.
Evaluation helps you to check your mistakes and improve your work and
product.

Thuseva uation helpsyou to understand your weaknessesand mistakesso that it
ischecked and will not berepeated in future. Thisisalso called looking back or
“feedback”.
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Though you may find that evaluationislisted asthelast step, itisdone at each
stage of management i.e. planning, organizing, and controlling. You haveto evalu-
ate at every stage so that you do not regret in theend. Sinceyou are constantly
evaluating your work, you cometo know the defectsof your planning, organizing
and controlling. Sometimes, you arein aposition to bring achangein your plan-
ning and/or organizing and controlling. I you can, youtendto improveend results
and compl ete the process smoothly and successfully. If not, you learnto do a
better jobinfuture.

nanceactivity at home. Suggest some management tipsto help himwith

F'__ Activity 10.4: Observeyour father’smanagement of repair and mainte-
|
thisactivity.

ad

rF_"N

o

b JIINTEXT QUESTIONS10.3

1. Deéinemanagemen.

4. Re-arrangethefollowing stages of the management processin the correct

order.
() OrganiINg e
(i) Bvduding e
(i)  Pamning e
(iv) Cotralling e
5. Statewhether thefollowing statementsaretrue(T) or fase (F). Justify your
answer.

()  Panning doesnot need controlling.

(i)  Evauaionisoften not required whilecontrolling.
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(i) Pansarefixedinnature.

(iv) Everyoneinthefamily should consult otherswhilepreparingtheir own
plans.

(v)  Whileorganizing, you needtofix responshilitiesto carry out theplan.
(vi)  Anyonecando any activity to accomplishaplan.

()  Organisng
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Fig.10.2: Mctivatingfactors
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Therearethreemotivating factors. Theseare:

e Values
e Standards
e Goals

e Value

A valueisamord principleand/or belief that aperson hol ds about some aspect of
life. You va ue honesty, punctuality, kindness, sincerity, health, good habits, happi-
ness, etc. It motivatesyou to behavein aparticular way. For example, you vaue
good health that iswhy you tend to eat right food and al so do regular exercise.
Youjoinyogaclassesor aerobicsor gofor amorningwalk. Youvauetimethat is
why you try to be punctua for your appointments.

Different people may giveimportanceto different values. You may not necessarily
havethe samevauesasyour friend.

Your valuesmay remain sameor changeinlife. For example, you value honesty
and hencedo not tell alieever. But you may fall in bad company and then start
telling lies. Your vauefor honesty thusdisappears.

You may aso aquire new valuesfromtimetotimeeg., you may start valuing food
and do thingsto saveit fromwasting. You may start val uing independenceand
therefore get encouraged to do thingsyourself. Thismay help you not only in
independence but asoin developing your skillsand raising your self esteem. So
doyou seehow thevaluesyou hold helpyouto gointo action? Canyoulist some
morevaluesand therelated actions?

e Standards

Standard isan accepted level of quality. Henceitisameasure of valuesthat
compe individuasto perform actionsthat will givethedesired satisfaction.

Whenever we do any work, we measure our performance against a standard.
Whenwe clean aroom we seethat everythingisback initsplace, itisdusted and
polished, floor isswept and mopped and so on. Theroomisnot cleantill any of
thejobsremainsundone.

Some standards are self dictated, others are demanded or dictated to usby our
family and community. Therefore, somestandardsareflexibleand somearerigid.
You may have also observed that for the sametask, you have aparticular stan-
dard at agiven point of timeunder certain conditionsand another standard at a
different time under different conditions. L et ustake an example. Your mother
may prefer to go to the market to select and buy fresh vegetablesherself every-
day. However, if sheisunableto go to the market on aparticular day, she may
instead ask your father or you to go and buy the vegetables. Here, sheisprepared
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to accept thetype and quality of vegetablesthat your father buys. The selection
may not be asper her sandard of qudity, Sizeand freshnessof the vegetables, but
still sheisprepared to accept them.

The standardsyou hold are areflection of the valuesyou have and theaim you
havefor thefuture.

Some standards affect you aone, othersmay affect your family and your commu-
nity. Hence, we should bevery careful in selecting our standards. For example,
whenwehold"cleanliness' asour standard, we should not only keep our house
clean, but a so the places around our house. We should apply the same standard
of cleanlinessfor our houseaswell asfor our community. Throwing garbagefrom
the house onto the street isnot your standard of cleanliness.

e Goals

A goal isyour aimor objectiveinlife. You havejoined thiscourseat NIOS be-
causeyour aimistoget aclass Xl certificate, isnotit? You achievethemwithin
thelimitsset by your values, standards, and theresources avail able. To definethe
term goal swe can statethat:

Goalsaretheamsor objectivesthat wewant to achieveand work for.
Thusgoalsgrow out of our values, needsand desires.

We expect that by accomplishing these goals, we get asense of achievement,
happinessand satisfaction.

Just asour values and standards change with time, our goal sa so keep changing.
Some goalsare achieved sooner than the others. Some goal sare achieved more
easily than the others. Some goal s are reached within the span of afew minutes
(eg cooking food), few hours (eg sewing ashirt) or few years (eg completing a
degree course, owning ahouse, building abank balance, etc). Sometimes, certain
goasaredropped becausethey have aready been achieved. For example, if you
havefinished your schooling your goa of schoolingisdropped, instead anew goa
of joining acollegefor adegree courseisadded to takeitsplace. Canyou think of
somegoasof thistype?

To understand goal s better, | et us consider the exampl e of Reema, Mahesh and
Sanyawho value hedlth, hence, work for it by joining aclassfor jogging, aerobics
and yogarespectively. Themain goal that all of them aretryingto reachisgood
hedlth. However, Reemaisjogging for haf an hour everyday asher god may beto
loseaparticular amount of weight by acertain time. Mahesh may be doing yoga
exercisesto improve his chronic back pain and asthma. Sanya may be doing
aerobic exercisestoincrease her samina, keep trim and maintain her body weight.
Besidesexercising, thesethreefriends may also be aiming at taking abalanced
diet, nutritional supplements, vitaminsand tonics, etc. toimprovethear heath. Thus,
they may haveanumber of smaller goalsto reachthelarger goa of health.
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Thus, you havelearnt that your values and goal salong with the stipul ated stan-
dardsarethe main reasonsfor you to learn and use management processin day-
to-day life.

Notes INTEXT EXERCISE 10.4

1. Listfour vauesconsideredimportant by
(@ you

Q. Wouldyou changeyour valuesand standards because your friend wishes
youto do so? What factors should you consider whilefixing your values,
standardsand goals?

2. Definevalues, standardsand goals.
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3. Categorizethefollowing inthecategoriesof

a afewhours b) afew days

¢ afewmonths d) afew years
Cookingfood..........ccceevererennenne.

Cleaning cupboard Notes
Finishinganassignmentfor NIOS. .........ccccooiiiriereccriecen.
ReceivingacertificatefromNIOS..........ccccoeeevvvecererieen,

Knittingapullover for yoursdlf..........cccovevvrrverccenennne.

Higher educationfor children............cccceeeeevernenerinnns

N o a s~ wbdhPE

Marriageof adaughter............ccoovvererereeseerennnns

10.4 DECISION - MAKING

If you areto usethe processof management asatool to help you lead aharmoni-
ous, successful and satisfying lifethen you have to make correct decisions about
the goalsyou wish to achieve, the standardsthat you want to maintain and the
lifestyleyou desire. Youwill observethat decision making isacontinuous process.
While making decisions, you have to make achoice among many alternatives.
Consdering different aternativesisimportant because then you are surethat you
arefollowing theright course of action and have not | eft out an option which could
saveyou money, time, energy, or social/emational problems. Hence, itisvital to
learn how to make correct decisionswhile solving aproblem or reaching atarget
or tackling asituation. What isthe meaning of decision making?You candefinea
decisonas

A decisionissdection of acourse of action among aternative choices.

What doesit mean?Onarainy day you want to reach your office on time but do
not want to use your bicycle. What are your options? You can take a bus, go
walking, take ataxi or ask your friend for alift in her car. You haveto decide
which optionto useso that you reach officeontime.

Making adecisioninvolvesanumber of steps. Theseare:

1.  ldentify theproblem.

2. Findout dl theinformation you need about the problem and formul ate pos-
siblecoursesof action, ie., solutions, to overcomethe problem.

3. Consider and evaluate the consequences of each alternative course of ac-
tion.

4. Sdectthebest possiblecourseof action.
L et usunderstand how to apply these steps of decision making by taking an ex-
ample
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Step 1: Identifying the problem.

Your friend, Rahul and hisfamily are not happy with their present rented house.
They try tofind out thereasonsfor it. They find thehousetoo small for their needs
becausethey are seven membersand thereareonly tworoomstolivein. Thereis
very littleopen spacefor drying clothes. Thekitchenisaso very smal. Aboveall,
theneighbourhood isnot very clean. Hence, Rahul’ sfamily wishesto changethelr
houseand preferably buy ahouse of their own. Theunderlying problemisthat of
thelr present house and selection of anew one.

Whileidentifying the problem, it isimportant to be clear and unemotional. Rahul’s
family should not overlook the benefits of the present house. Their present house
iscloseto Rahul’sfather’s office and Rahul and hissisters’ school. The market
placeisnearby and frequent trips can be easily madeto buy thingsof day-to-day
use. Yet, they are not happy with their present house. In thelight of the above
situation, keeping in mind the needs, desiresand values of Rahul’sfamily, we
should now help them to moveto the next step of decision-making.

Step 2: Find out infor mation and possible cour sesof action.

Rahul’sfamily should try and find out everything about the dternate houses avall-
abletothem. Thedifferent localitiesand typesof house(ie., flat or bungalow),
number of rooms, feasibility and affordability of rent for alarger houseversus
owning ahouse, etc. Tofind out al theinformation, thefamily cantaketheasss-
tance of aproperty deder and consult their friendsand neighboursfor adviceand
experience. |dedly, Rahul’ sfamily should exploredl possibledternativeswithin
the congtraintsof their resources, especidly time, energy and money. Thiswill a'so
hel pthemto set certain limitswithin which aternatives can be thought of .

Step 3: Evaluation of alter nate cour sesof action.

Tomakeit easy, Rahul’sfamily should consder twoto threedternativesat atime
and asoneisrejected anew one should be added for consideration and evalua-
tion.

Each alternative should be clearly analyzed for its consequences and ability to
meet family goalsand values. Thedesirable and undesirable consequencesof an
alternative should be considered to select the best choice. At theend, Rahul’s
family may decideto defer the purchase of their own housefor the moment, as
they do not have enough savings. Rahul’ sfather may aready be paying theinstall-
mentsfor their car. So, he cannot afford to buy the house oninstallmentsuntil the
car paymentsaretaken careof. Thus, thefamily may decideto continuetolivein
anew rented accommaodati on despite knowing that owning ahousewould bethe
best solutionto frequent changing of housesand paying amonthly rent. They now
haveto consder al dternativesfor rented accommodetion, ie,, their list of alterna
tive course of action hasnarrowed down to sel ecting ahouse on rent.
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Step 4: Selecting the best cour se of action.

After looking at anumber of houses Rahul’ sfamily decidesto select athree bed-
roomflat ontheground floor inanear by new locdity whichisvery cleanand well
planned. It has big houses, broad roads, agood market and isnot very far from
Rahul’ sfather’s office and the children’s school. Thishouse hasalot of open
spaceinfront and back, so that their children can play fredly, thereisadequate
gpacefor drying clothes, and Rahul’smother can also haveasmall kitchen garden.
Therentisaffordableand Rahul’ sfather hopesthat after paying off thecar loan he
can soon plan to save enough for making adown payment for anew house and
pay off theremaining amount in easy installments. Thus, Rahul’ sfamily isvery
happy intheir new house.

r._mM
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e 1 INTEXT EXERCISE 10.5

1. Yourfather wantsto takethefamily for apicnic. Present the stepsheshould
consider to decide about asuitable place and timefor it.

2. State whether the following statements are True (T) or False (F). Give
reasonsfor you answe.

a  Adecisonistheselectionof anumber of coursesof action among
alternate choices.

b)  Thefirst step of decison-makingisto identify the problem correctly.

c) Afamily’sresourcesand goalsarethe major factorsto be keptin
mind whilechoosing among various coursesof action.

d)  Thecourseof action selected after andyzing dl theaternativesshould
idedly satisfy dl family members.
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Management

:

I sthe process of

v

v

v

v

Planning

Organisng

Controlling

Evduaing

Vaues

+—>

\ Theuseof Resources éandards

'

Toachievegoadls.

TERMINAL EXERCISE
1

Definetheterm resourcesand classify them.

2. What ismanagement? Describe the steps of management by using an ex-
ample.

What arethethree mgjor motivationsin the process of management?

Identify amgjor god inyour life. Statethevaue (s) fromwhichit originates
and the standards(s) you have set to achieveit.

5.  Writebriefly theimportance of decision making. List the stepsof decision
making.

6. Rearangethejumbled|etterstoidentify thecorrect term describing the State-
mentswritten below:

Meansfor reaching our needsand goals— CESURROSE

Using what you haveto achieve what you want—MGEATMENNA

First step of management —INLAGPNN

Fixing responsibilitiesand assembling resourcesin management —

NNSROGGEALII

Carrying out the activities as planned and organized earlier —

GIOONNTCRLL
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(vi)  Checkingtheprogressof your plan and taking corrective measures—

TVAALUENIO

(vii) Measuresof worth that help you to make choicesamong alternate
coursesof action—SULEVA

(viii) Measuresof valuesthat compel individual sto perform actionsthat Notes
givethedesred satisfaction—DTAASRNSD

(iX)  Purposethat wewant to achieve—OSALG

(X) Selection of a course of action among alternative choices
—NECII DOS

LS BIANSWERSTO INTEXT QUESTIONS

101 1. & Resourcesneededto become doctor and engineer.
(i) Abilityandskills
(i)  Securegood marksinclass X1l examinations.
(i) Clear entranceexamination.
(iv) Goodhedth
(v) Referencebooks.
(vi) Furnitureand placeto sit and study

(vii) Money
b) Humanresources: (i), (ii), (iii), (iv).
Non-Human resources: (), (vi), (vii).
2. (@ Individua resources:b,c,d
(b) Family resources. a,f, g.
3. (@ Reachingoffice
)  Time money, energy, vehicle

i)  Money, ingredientsneeded for dishes, crockery, cutlery,
furniture, space, tablelinen.

10.2 1. ReferText.
2. ReferText
3. Reduce, Re-use, Re-cycle.

HOME SCIENCE 175




MODULE - 3

Resource Management

Notes

176

103 1.

o ok~ 0w N

104 1.

105 1.
2.

Resour ce M anagement

Refer Text.

Refer Text.

Listing activities, sequencing activitiesand flexibility
Panning, organizing, controlling, evaluaing

(F ()F@HNHF V)T (V)T (vi) F

Refer Text.

Refer totext.

Refer totext.

1@ 2@ 3(b 4(d 5 6.(d 7.(d
Refer totext.

@Fr ®T, @T @T @©F

ANSWERSTO TERMINAL EXERCISE

0]

o g bk~ w DN PE

(vii)
(viii)

Refer totext.
Refer totext.

Veaues (i) Standards (D) Gods

Refer totext.
Refer totext.

RESOURCES
MANAGEMENT
PLANNING
ORGANISING
CONTROLLING
EVALUATION
VALUES
STANDARDS
GOALS
DECISION
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